PKdDTJCTIGN OF OPTICAL INSTRUMENTS.

Early in 1918 the requests for optical glass became so insistent
from so many manufacturers that in March, 1918, a special section,
called the military optical glass and instrument section, was created
by the War Industries Board to handle the situation. Mr. George E,
Ghatillon, of New York, was appointed chairman of the section;
Commander W. R. Van Auken and, later, Commander H. A. Orr,
Navy representative, and the writer, Army representative. It soon
became necessary, because of the very large demands of the Army
and Navy for optical instruments for this section to take complete
charge of the industry and, by a system of permissions, to supervise
the entire output of all manufacturers of optical glass and of optical
instruments.

Commercial orders were restricted to absolute necessities; requests
for priority were passed upon. The optical glass, as produced, was
controlled and distributed by this section to the several Governments
departments and to manufacturers having direct Government ordess.
It was through this absolute control of the optical glass output that
the entire optical industry could be so easily and effectively controlled.

Responsibility for the manufacture of the required quantities of
optical glass was placed by the military optical glass and instrument
section with the Director of the Geophysical Laboratory. Statistical
reports were prepared weekly at the different plants showing the
amounts of different types of optical glass ready for final inspection.

The requirements of the Army and Navy for optical instruments
were carefully tabulated and their relative needs for optical glass
were thereby'ascertained. Allocations of optical glass were made with
reference to these needs. This mode of operation of the section
proved successful in every respect. The manufacturers, realizing the
necessity for centralized control, entered into the plan whole-heartedly,
accepted the rulings and requests of the section, and observed them
conscientiously. The chief function of the War Industries Board was
not to restrict industry but to direct it most effectively to work on
munitions. How this was done is a familiar story in many other
lines of industry and need not be repeated here.

Both the Army and Navy placed orders for optical instruments
during the early months of the war, at a time before intimate contact
with the armies in Europe had been established. With one or two
exceptions these orders were placed with optical-instrument makers
of established reputation who were in a position to produce the
articles ordered, providing the necessary optical glass were made
available. The orders, moreover, were for certain s' mdard instru-
ments, such as range finders, aimmg circles, battery-commander tele-
scopes, naval gun sights, field glasses, camera lenses, etc. These
orders effectively covered the entire manufacturing capacity in this
country for 1917 and for part of 1918. The policy of placing orders
with firms of recognized standing and, in case an inexperienced firm
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